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09:00 - 09:10
09:10-11:10
11:10-11:30
11:30-12:35
12:35-13:45
13:45 - 14:05
14:05 -15:30
15:30 — 15:45
16:00 — 16:15

‘

Welcome & introduction

Session | Shaping the work of the EIP-AGRI network for 2020
focus groups & workshops

* Overview of the envisaged 2020 activities

* Round 1: Interactive sessions: Focus Groups

Short break
*  Round 2: Interactive sessions: Workshops
Lunch break

Session Il Overview of past and upcoming activities
* Key messages from AIS
* Information about the workshop “Small is smart”

* Feedback on the European Conference on Crop Diversification

* Information about the seminar “Skills development
for the digital transformation”

Session Ill Shaping the work of the EIP-AGRI network for 2020

seminars
. Round 3: Interactive sessions: Seminars

Short break

Next steps and closing
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Interactive session — Focus Groups and Workshops

- Discussion of the 2020 proposals for Focus Groups and Workshops

- 2 Rounds:
Round 1: Focus Groups

Round 2: Workshops

- After each round: reporting back to plenary
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Interactive session — Focus Groups and Workshops

ROUND 1: FOCUS GROUPS

Aim = to produce a good basis to launch the calls for interest

The objectives of a Focus Group are:

- To take stock of the state of play of research and of practice in the field
- To identify needs for practice
- To propose * directions for further research

* priorities for innovative actions such as OGs

* ways to disseminate good practices and knowledge
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Interactive session — Focus Groups and Workshops

ROUND 1: FOCUS GROUPS

- 5 proposals = 5 breakout tables

- 1 topic per table

- Max. 10 persons per table

- Participants move around to all the tables
- 20 min of discussion at the first table

- 12 min of discussion at each other table
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Interactive session — Focus Groups and Workshops

ROUND 1: FOCUS GROUPS
Central questions for discussion:

. What would be the main/overarching question to address in the FG?

*  What would be the specific tasks of this FG?

Results on flip chart > Reporting back in plenary at 10:45
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Interactive session — Focus Groups and Workshops

ROUND 1: FOCUS GROUPS

TOPIC FACILITATOR BREAKOUT ROOM
39 Wildlife Ineke 1B11
40 Industrial Crops Willemine 1B12
41 Plastic Katrien 1B13
42 Beef Margarida plenary
43 Tropical Agriculture Pacome plenary
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Interactive session — Focus Groups and Workshops

ROUND 2: WORKSHOPS
Aim = sharpening and targeting the proposed 2020 Workshops

The objectives of a Workshop are:

To promote cross-border knowledge exchange, sharing of experiences, networking
and continuous cooperation between Operational Groups and other innovative

projects:

e |dentify common challenges

* Explore potential solutions to shared challenges
 Exchange good practices

* Connect projects

* Promote cooperation
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Interactive session — Focus Groups and Workshops

ROUND 2: WORKSHOPS

4 fixed breakout groups discuss both topics

Participants stay at one table

2 groups start with WS1, 2 groups start with WS 2

20 min of discussion per topic
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Interactive session — Focus Groups and Workshops

ROUND 2: WORKSHOPS

Central questions for discussion:

e What are the scope, overall aim and specific objectives of the
Workshop?

e  Who should be involved?

Results on flip chart > Reporting back in plenary at 12:15
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Interactive session — Focus Groups and Workshops

ROUND 2: WORKSHOPS

TOPIC FACILITATOR BREAKOUT ROOM
1 | Starts with WS1: Forestry | Katrien 1B11
2 | Starts with WS1: Forestry | Willemine 1B12

3 Starts with WS2: _ Ineke 1B13
Carbon neutral agriculture

4 Starts with WS2: Maraarida -
Carbon neutral agriculture g pienary
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