
The Grazing4Agroecology (G4AE) project has received funding from the HORIZON Europe Framework 
Programme for Research and Innovation under grant agreement No 101059626

15.11.2022 1

SCAR AKIS SWG Meeting 13
Budapest, Oct. 16th 2022

Grazing4Agroecology

Arno Krause



The Grazing4Agroecology (G4AE) project has received funding from the HORIZON Europe Framework 
Programme for Research and Innovation under grant agreement No 101059626

▪ Legal entity: Registered association (e.V.) since 2012 

▪ Mission: Platform for co-design and innovation 

transfer to valorise the multifunctionality of grassland

▪ Board: Composed of all relevant grassland stakeholders 

▪ Farmers organisations

▪ Government

▪ Dairy Industry 

▪ Water-, Nature-, and Coastal protection organisations

• Employees and location: 19 employees, based in Lower 

Saxony, north Germany

Grassland Center: Who we are
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• Started on September 1st, 2022 
• Project term: 42 Months (until February 28, 2026)
• Total Project volume 2.999.996,00 Mio Euro
• Comprises 18 partners from 8 MS 

Grazing4Agroecology:

Some key figures of the Thematic Network
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18 G4AE Project Partners: Balanced in Europe and 
balanced between and Practice & Research
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Grazing4AgroEcology:

Why this project?
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Animal Welfare

Allowing to manage 

animals as naturally 

as possible

Income of Farmers

Grass as forage can 

optimize production 

costs
Societal 

acceptance: 

Preference for 

grazing

Improving food 

quality 

(omega-3 fatty 

acids) Improving 

biodiversity

Carbon 

sequestration

Maintaining cultural 

landscapes
Reducing 

wildfires

Grazing allows for multiple positive effects
How successfully these positive effects are realized 

depends on how grazing is conducted.
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Grazing is generally declining in Europe (minus 10-20%) in the last 

decade, being a threat for many ecosystem services. 

Farm size Grazing systems are 

highly dependent on 

local conditions

(Re-) introduction 

/ presence of large 

carnivores

Attitude (mind-set) 

of farmers

High 

stocking 

rates

Land 

fragmentation

Farmers concerns 

around feed supply 

and quality (also with 

regard to climate 

change)

Lack of knowledge:

Farmers often do not know 

in how far their practices 

meet different goals
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The overall objective of G4AE is to 

➢ Strengthen the farmers' capacities in promoting grazing of 

ruminants 

➢ Optimize Grazing in a way that it meets positive economic, ecological, 

& societal goals, including animal welfare 

➢ Reinforce National Grazing AKISs through multi-actor collaboration, 

co-creation and knowledge sharing 
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The Specific Objectives

of

Grazing4Agroecology
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Specific Objective 4:

Implementing large scale 
structures to persistently deploy 

know-how and innovations

Specific Objective 3:

Strengthening the grazing AKIS 
through cross-border 

infrastructure for co-design & 
knowledge-exchange 

& impacting the mind-set of 
young farmers

Specific Objective 1:

Triggering farmers intrinsic
motivation

for Innovation 
through self-assessment

The 4 Specific Goals of Grazing4Agroecology

Specific Objective 2: 

Capturing of practice needs, 
tapping and sharing best practices 

via a partner-farm network and 
surveys
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Trigger motivation for 
Innovation

Strengthen the Grazing-
AKIS through 

MA-Approaches and 
impacting on mind-set

Organize sustainability 
for network 

& 
long-term impact

Capture practice needs 
and sharing 

innovation capital

Network of
Facilitator-Agents

Setting-up education and 
training programmes for 

future farmers

Web-based IMS 
(Information-

Management-System)

Adapting the concept 
of Agroecology for 

self-assessment

Conducting self-
assessment on 

Partner Farms (PFs) 

Following up 
optimisation process 
(P-2-P and MA-level) 

Provide tools and 
indicators for self-

assessment 

Compiling practice 
needs & innovations

on Partner Farms 

Peer-to-peer learning 
physical & electronic 

discussion groups. 

Complementing 
repository by additional 

practice farm surveys

Sharing & disseminating 
Practice Abstracts and 

videos

Multi-Stakeholder 
collaboration with at 

least 40 AKIS meetings

Conducting training and 
education influencing 

future farmers mind-set

EU-Networking for 
Labelling Approaches 
& Wild-Life Conflicts

Pooling existing 
communication channels
improving dissemination

Context Analysis 
improving transferability 
& knowledge spreading
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The components 

of the 

Grazing4Agroecology 

Network

11/22



The Grazing4Agroecology (G4AE) project has received funding from the HORIZON Europe Framework 
Programme for Research and Innovation under grant agreement No 101059626

Components of the G4AE Network
The Facilitator Agents 

(FA) Network

• Connectors, integrators, 

moderators, brokers,… 

• 16 FAs (2 per project MS)

• Moderate and facilitate 

all G4AE meetings

• Form a network withing 

the G4AE network

• Cross-border linking the 

national Grazing AKISs
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Components of the G4AE Network
The Partner Farm 

Network (PFN) 

• 120 farms (15x8)

• Foundation of the project 

in practice community

• Source of best-practices 

and innovation 

• Conduct self-assessment 

based on agroecology

• Surveyed throughout the 

project in terms of 

optimisation
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Components of the G4AE Network
The Young farmers 

groups 

• National groups of young 

farmers (age <40) per 

project MS

• Moderated groups (10-15 

each) meet twice a year 

• Interact with project 

team: Applicability of 

results

• Have opportunity to meet 

internationally (“farmers 

tours”)

• Training and education
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Components of the G4AE Network
The Scientific and 

Technical Working 

Group (STWG)

• Scientists and experts 

• At least 1 member per 

partner (>=18)

• Determining indicators 

for self-assessment

• Improve transferability 

of best practices and 

innovation through 

context analyses
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Components of the G4AE Network
The National Grazing 

AKISs

• 8 National Grazing AKISs

• Moderated by FAs

• Composed of actors 

linked to grazing sector 

(farmers, industry, NGOs 

advisory & society)

• Core for MA-approach

• Linking National Grazing 

AKISs forms inter-

national Grazing AKIS
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Components of the G4AE Network
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The Grazing4Agroecology 

concept 

& 

approach 
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Concept of Agroecology for aspects to assess and 
optimize grazing 

Ecology and society

• Improving biodiversity

• nutrient cycling & regenerating soil

• greenhouse gases (GHG) reduction

• product quality for consumers

Animal welfare

• Grass-based nutrition

and herd management

• Grazing management

to minimize/reduce

agriculture - wild-life

conflicts)

Profitability, including 

production costs & -value:

• Reduction of forage costs 

• Utilisation of tools 

• Reduce farm workload

• Improving the market 

value of products through 

certification schemes

This will be a living inventory, which means 

that during the multi-actor approach 

further aspects might be taken into account.
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G4AE 3- tier approach for effective networking

• Partner Farm Network: Foundation of the G4AE 

network in the practice communities

• EIP-Agri and Practice Abstracts

• Farmwalks for P-2-P knowledge sharing

• Inventory of best practices and innovations

• Self-assessment of agroecological farm-performance 

• Formalising and synthesizing applicable knowledge

• National and International AKISs meetings

• 1,600 farmers reached through surveys

• Facilitator Agents Concept (18 FAs trained)

• Linking Operational Groups and other (TN) projects

• Videos, Webinars, digital Farmwalks, discussion 

groups, social media

• Empowering farmers to utilise digital tools

• Embedding of grazing in the mind-set of the 

young generation
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Persistently super spreading of knowledge through 

digital interaction

Peer-2-Peer knowledge sharing

Ti
er
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Boosting knowledge-sharing through connecting 

farmers with industry, science, advisors and society

Main Output:

➢Network 120 Partner Farms (15x8)
➢ 120 Practice abstracts (incl. videos) as 

inventory for farmers best practices
➢ Indicators for agroecological self-

assessment
➢ Self-Assessment tools for agroecology
➢ 72 Farm Walks 

Main Output:

➢ 18 Facilitator Agents (FAs) trained
➢ 120 Innovations with Context Analysis 
➢ 3 International young farmers tours
➢At least 40 national AKIS meetings
➢One-Stop grazing newsletter shop with > 

4 Newsletters/a
➢ 1 Conference for networking with EU 

grazing label organisations and synthesis 
on grazing labels

➢ 1 EU-conference on grazing vs. large 
carnivore conflicts

➢ 1 Grazing Famer Award and 1 best Video 
competition with Ceremony

Main Output:

➢Digital video-making, story-telling and 
tool training seminars for farmers

➢Digital Farm-Walks
➢ IMS for digital knowledge spreading
➢ Periodic press-releases and weekly 

postings on social media
➢ 8 Cross-Border expert meetings 

connecting national AKISs 
➢ Influencing young farmer's mind-set: 

Young farmers groups, interviews, 
national training and young farmers 
tours.

➢ 1 workshop engaging policy makers & 1 
Policy paper 20/22
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Concept of tapping and spreading knowledge
By tapping and enriching the Innovation Capital from the group of Innovators & Early Adopters 

G4AE will expand the network to the group of the Early Majority.

Increased societal and political
awareness

21/22

120 PF

1,600 farms 
survey

Innovation 
capital

AKIS meetings, videos, context analysis, digital 
farminars, training, grazing award ….. Training materials in curriculum of students, 

Knowledge reservoir, policy maker workshops
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Grazing4Agroecology: Looking 
forward to discussing with you

Contact: arno.krause@gruenlandzentrum.de

mailto:arno.krause@gruenlandzentrum.de

