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FILO - Improving sustainability through organizational
efficiency in agri-food chain

Riferimenti
Tipo di progetto
Gruppo Operativo

Acronimo
FiLO

Tematica
Filiere agroalimentari

Information
Time frame
2018 - 2020

Durata
33 months

Partners (no.)
17

Regione
Umbria

Comparto
Multifiliera

Localizzazione
ITI21 - Perugia

Costo totale
€676.824,38

Fonte di finanziamento principale
Programma di sviluppo rurale

Programma di sviluppo rurale
2014ITO6RDRPO12: Italy - Rural Development
Programme (Regional) - Umbria

Parole chiave
Supply chain, marketing and consumption
Farming practice

Sito web
http://www.retefilo.eu

Project status
ongoing

\

A INNOVARURALE

Objectives

The project aims to transfer organizational, methodological and technical
innovation in the logistic system of the regional agri - food sector. In order
to reach the goals, the activities of the project are organized in two different
tasks, each studying and testing different solutions and methods to improve
the internal and external logistic system.

Activities

Planning and timing activities

Context analisys and study

Stock managing analisys

Training and coaching

Prototypes and integration development
Web base integration platform development
Hardware and software configuration
Setting up and modelization

Data collection

Contract drafting

Budgeting and cost analisys introduction
Testing and evaluation

Promotion and dissemination of results

Context

The regional agrofood chain shows some elements of weakness:

- inefficiency during the ongoing of logistics supply chain: critical issues in
lead time and supplying costs, inventory management, transport
management, retail channel management. The above mentioned problems
are reinforced by the geografical caractheristics of the region: low
population density and a not easy road system, with few connections to
neighboring regions
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- loss of negotiation power along the chain between production (agricoltural
sector) and transformation industry
- deep price volatility of primary sector's commodities

Partenariato

Role

Leader

Partner

Partner

Partner

Partner

Partner

Partner

Azienda

Rete FiLO

Gruppo Grifo
Agroalimentare

La Strada dei Sapori
SoC. Coop. agr.

Molini Popolari Riuniti
Ellera Umbertide

Consorzio Agrario
dell'Umbria

Ambrosi & Sdei

Gruppo Cooperative
Agricole di Trevi

A INNOVARURALE

Address

Strada dei Loggi 59
- Ponte San
Giovanni

06135 Perugia PG
Italy

Strada dei loggi 59
06132 Ponte San
Giovanni PG

Italy

Vocabolo Caselle
286/A - Frazione
Pantalla

06059 Todi PG
Italy

Frazione Ellera
06073 Corciano PG
Italy

Via dei Loggi 52
06135 Ponte San
Giovanni PG
Italy

Via dei Sedani 9
06039 Trevi PG
Italy

Localita Pietra
Rossa 37
06039 Trevi PG
Italy

Telephone

075597021

075597021

075888712

0759417044

07559751

07423812818

0742381977

E-mail

dante.burzigotti@grifolatte.it

info@grifolatte.it

info@lastradadeisapori.it

g.lemmi@molinipopolaririuniti.it

info@consorzioagrarioperugia.it

commerciale@pec.naturagarantita.com

luciano@gcatrevi.it
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Role

Partner

Partner

Partner

Partner

Partner

Partner

Partner

Partner

A€ INNOVARURALE

Azienda

Fattoria Terra e Vita
Societa Agricola ar.l.

Fratelli Testi e Figli -
Societa semplice
agricola

Azienda Agricola
Alessandri

Agritiber

Molinagri

Impresa Verde Umbria
s.r.l.

Canavelle

Sagrivit

Address

Via XX Settembre
57

06124 Perugia PG
Italy

Strada Ranco 6 -
Frazione S. Egidio
06134 Perugia PG
Italy

Frazione Fraia
06034 Foligno PG
Italy

Via Colonnata 1 -

Frazione Calzolaro
06019 Umbertide

PG

Italy

Strada Tiberina
Nord

06134 Perugia PG
Italy

Via Settevalli 131/F
06130 Perugia PG
Italy

Frazione Badia di
Montecorona 287
06019 Umbertide
PG

Italy

Via Alberico Il 33
00193 Roma RM
Italy

Telephone

337797965

3393185882

3313082777

3386161200

3933328756

075506762

3355356292

0755057319

info@fattoriatv.it

agritesti@alice.it

silvia.ermini88@libero.it

pazzagli.marco@gmail.com

molinagri@pec.agritel.it

perugia@coldiretti.it

stefano288@alice.it

c.valiani@sagrivit.it
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Role Azienda Address
Frazione
Casabionda 3
Partner Casabionda 06021 Costacciaro
PG
Italy
Frazione Santa
Lucia - Localita San
. Donnino
Partner Luca Tascini 06012 Citta di
Castello PG
Italy
Universita degli Studi
di Perugia - Via Borgo XX
Partner Dipartimento di Giugno 74
Scienze Agrarie, 06121 Perugia PG
Alimentari e Italy
Ambientali

Pratice abstract

Description

Telephone E-mail

3474953174 pietro.antoniopandolfi@alice.it
0758578452 lucatascini@virgilio.it

0755851 dipartimento.dsa3@cert.unipg.it

Software to optimize paths and truk loading based on input data and companies needs

Description

Template of contracts between production (farmers) and industry

Description
Cost production auditing and budgeting tool

Link utili

Titolo/Descrizione Url
Sito web http://www.retefilo.eu
Pagina Facebook

https://www.facebook.com/retefilo

Pagina Twitter https://twitter.com/filorete
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Tipologia

Sito web

Link ad altri siti che ospitano informazioni del progetto

Link ad altri siti che ospitano informazioni del progetto
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Titolo/Descrizione url Tipologia

Pagina Instagram http://www.instagram.com/retefilo Link ad altri siti che ospitano informazioni del progetto

A INNOVARURALE


http://www.instagram.com/retefilo

